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AN ORDINANCE 9 8090 
AUTHORIZING THE EXECUTION OF A CONTRACT WITH ALAMO 
WORKFORCE DEVELOPMENT, INC. (AWD) FOR OPERATION OF THE 
ALAMO CHILD CARE DELIVERY SYSTEM (CCDS) AND QUALITY 
IMPROVEMENT ACTIVITIES (QIA) PROGRAMS FOR THE PERIOD 
SEPTEMBER 1, 2003 THROUGH AUGUST 31, 2005; AUTHORIZING THE 
ACCEPTANCE OF A FIRST YEAR ALLOCATION GRANT FUNDS IN THE 
AMOUNT OF $32,760,234.00 FOR THE OPERATION OF THESE 
PROGRAMS FOR FISCAL YEAR 2003-2004; AUTHORIZING THE 
EXECUTION OF DELEGATE AGENCY CONTRACTS WITH ALAMO 
AREA DEVELOPMENT CORPORATION (AADC) AND FAMILY SERVICE 
ASSOCIATION OF SAN ANTONIO (FSA) IN THE AMOUNT OF 
$70 1,955.OO AND $409,95 1 .OO, RESPECTIVELY, IN CONNECTION WITH 
THE OPERATION OF THE ALAMO CCDS AND QIA PROGRAMS; AND 
APPROVING A BUDGET AND PERSONNEL COMPLEMENT; EFFECTIVE 
IMMEDIATELY IF PASSED BY AT LEAST EIGHT VOTES. 

* * * * * 

WHEREAS, the City of San Antonio, through its Children’s Resources Division of the Department of 
Community Initiatives responded to a Request for Proposals by Alamo Workforce Development, Inc. 
(AWD) for operation of the Alamo Child Care Delivery System (CCDS) and Quality Improvement 
Activities (QIA) Programs for the Alamo Workforce Development Area; and 

WHEREAS, the City of San Antonio, through its Children’s Resources Division of the Department of 
Community Initiatives, in connection with its co-applicants the Alamo Area Development Corporation 
(AADC) and the Family Service Association of San Antonio (FSA) has successfully been awarded a 
contract with AWD, to serve as the operator for the Alamo CCDS and QIA Programs for the period of 
September 1,2003 through August 3 1,2005 for the Alamo Workforce Development Area; and 

WHEREAS, AWD has awarded funds for fiscal year 2004 in the amount of $32,760,234.00 for the 
provision of child care services in the Alamo CCDS program; and 

WHEREAS, AWD’s contract with the City states that the City may execute delegate agency contracts 
with AADC and FSA in the amount of $701,955.00 and $409,951.00, respectively, for the provision of 
child care services and quality initiatives; and 

WHEREAS, because child care services would not be otherwise provided if this ordinance were not 
made immediately effective, for the preservation of public peace, property, health or safety, an 
emergency is hereby declared such that the City Council deems it necessary that this ordinance become 
effective at once, upon passage with at least eight (8) affirmative votes; NOW THEREFORE: 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO: 

SECTION 1. The City Manager, or her designee, is authorized to accept an award from the Alamo 
Workforce Development, Inc. (AWD) in the amount of $32,760,234.00 to operate the Alamo Child Care 
Delivery System (CCDS) and the Quality Improvement Activities (QIA) Programs for the period 



beginning September 1, 2003 and ending August 3 1, 2004 for the first year of a two year grant for 
operation of said program. 

SECTION 2. The City Manager, or her designee, or the Director of the Department of Community 
Initiatives is authorized to execute a contract with AWD for the operation of the Alamo CCDS and QIA 
programs for the period beginning September 1, 2003 and ending August 3 1, 2005. A copy of the 
contract is attached hereto and incorporated herein for all purposes as Attachment I. 

SECTION 3. The City Manager, or her designee, or the Director of the Department of Community 
Initiatives, is authorized to execute Delegate Agency Contracts with the Alamo Area Development 
Corporation (AADC) and the Family Service Association of San Antonio (FSA) in the amounts of 
$701,955.00 and $409,951.00, respectively, in connection with the operation of said programs. Copies 
of the delegate agency contracts are attached hereto and incorporated herein for all purposes as 
Attachment II. 

SECTION 4. The budget for Project No. 26-039016 entitled “Child Care Delivery System Program 
2003 - 2004”, attached hereto and incorporated herein for all purposes as Attachment III, is hereby 
established for said program year beginning September I,2003 and ending August 3 1,2004. 

SECTION 5. The personnel complement, including the transfer of current filled and vacant positions 
between grant activities within the project, attached hereto and incorporated herein as Attachment IV, is 
hereby approved. 

SECTION 6. The financial allocations in this ordinance are subject to approval by the Director of 
Finance, City of San Antonio. The Director of Finance, subject to concurrence by the City Manager or 
the City Manager’s designee, may correct the allocations to specific index codes and fund numbers as 
necessary to carry out the purpose of this ordinance. 

SECTION 7. Pursuant to and for the purpose of complying with Article II, Section 15 of the City’s 
Charter, this ordinance is hereby passed as an emergency measure and shall be effective immediately 
upon passage by eight (8) or more affirmative votes for the preservation of public peace, property, 
health or safety; otherwise, the same will take effect on the tenth (lOth) day after the date of its passage 
by the City Council. 

PASSED AND APPROVED this Jr&day of August 1 2003. 

MAYOR 
EDWARD D. GAFZA 

ATTEST: 

APPROVED AS TO FORM: i 


